
NATIONAL TREASURY RISK MANAGEMENT 

FORUM 

3RD MARCH 2016 

Rene Kenosi 



TABLE OF CONTENTS 

1. Problem Statement 

2. Risk Management Challenges 

a) The perceptions that the RMC members are not supportive of the CRO’s 

b) RMC Members not satisfied with the CRO initiatives (e.g. reports) 

c) RMC leniency towards line management 

d) Non tangible value add from risk management 

e) Risk Management perceived as a burden by management 

f) Management not accountable by the Accounting Officers and RMC members 

g) Measuring effectiveness of the RMC / Management / CRO’s 

3. Prospective solutions to the above challenges 

4. RMC’s expectations from management and CRO’s  

5. Additional information by RMC members 

 

 



PROBLEM STATEMENT 

Currently, risk management within the public sector is mostly focused on 

putting risk management frameworks and systems in place; missing the 

importance of congregating efforts from multiple stakeholders, in ensuring 

that risk management results in value add. Furthermore, risk management is 

still regarded as a burden, well after the introduction of the Public Finance 

Management Act (PFMA) and Municipal Finance Management Act (MFMA) 

and we experience inadequate corporation amongst implementers, support 

and oversight structures. 



RISK MANAGEMENT CHALLENGES 

The perceptions that the RMC members are not supportive of the 

CRO’s 

a) Interactions with the RMC– While the CRO is not an owner of specific risks, he or she has 

the task of executing a strategic oversight of the entire risk management focus that 

mandates free access to the RMC for conveyance and reporting. Not providing such access 

would cause disconnect in communication and the loss of resolutions to various strategic 

problems. 

b) Misconception of the CRO’s roles and responsibilities Not having clear definitions may 

cause the CRO to lose focus and extend resources in less important matters lowering the 

overall effectiveness of the CRO. 

c) Perception that ineffective advocacy by CRO, resulting in effectiveness of risk management 

practices within the public sector 

 

 

 

 



RISK MANAGEMENT CHALLENGES 

RMC leniency towards line management 

a) Misconception of the roles and responsibilities of the CRO results in line management not fulfilling 

their responsibilities and this being overlooked. 

b) Failure to devote sufficient resources to collect information about threats  

c) Reluctance to share sensitive information  

d) Gaps in individual knowledge  

e) Failures to integrate knowledge  

f) Individual negligence and malfeasance  

g) Ambiguous lines of responsibility  

h) Failure to capture lessons learned  

 

 

 



RISK MANAGEMENT CHALLENGES 

Non tangible value add from risk management 

a) Risk management at “infancy stage” within the public sector - benefits / opportunities of risk 

management have not been identified / experienced in most public sector organisations as yet  

b) Risk is Equal to Opportunity Pursuit –The CRO fails to attempt to strike a balance between decision 

making and risk appetite formulation. This imbalance may raise the level of risk for the less 

proportionate aspect and create a setback to the public sector organizations. 

c) Inability to effectively extend efforts to broaden focus beyond compliance – CRO’s risk responsibility 

should go beyond compliance risks and raise the bar for the CRO.  

d) Whilst organizations have more or less formalized Risk Management roles and responsibilities, risk 

governance processes still requires considerable attention if organizations are to leverage Risk 

Management as a driver of enterprise value.  

 

 

 



RISK MANAGEMENT CHALLENGES 

Risk Management perceived as a burden by management 

a) Managing Risks is Everyone’s Job – The board, senior management and other line managers must remove the 

misconception that the CRO is the only person responsible for risk. Risk has to be an enterprise-wide concern. Thus, 

raising awareness and owning risks within operations to establish a risk-aware culture is imperative to a successful 

implementation of a CRO’s function. 

b) Failure to include risk management in the performance agreements of management. 

c) Inability to embed risk management in daily functioning of the public sector organisations results. 

d) Lack of interest and /or possible understanding of daily risk management e.g. terminology utilised by the CRO. 

e) Management struggles to effectively assess risks across the public sector organisation. 

f) Management successfully fails to identify interdependencies in risk management. 

g) Management does not value risk management as a discipline equal in importance to opportunity pursuit, or sees it as a 

necessary compliance function, or worse – as a blocker to getting things done.  



RISK MANAGEMENT CHALLENGES 

Management not held accountable by the Accounting Officers and 

RMC members 

a) Frequent changes in leadership and high vacancy rates at senior levels within th 

public sector (High rate of “acting positions”) 

b) Embedding of strong risk culture still in infancy stage 

c) Risk management not entirely integrated into management decision making 

d) Risk Management not incorporated in performance agreements of management 

 

 



RISK MANAGEMENT CHALLENGES 
Measuring effectiveness of the RMC / Management / CRO’s 

a) Failure to measure performance on a periodical basis through clearly defined key performance indicators. 

b) Gaps between what is required from a governance perspective and what for e.g. the RMC actually does. 

c) Areas of risk committee performance not effectively evaluated – Possible areas should consider:  

i. Breadth and depth of the committee’s knowledge of risk and risk governance and management (including on-going education)  

ii. Independence of the risk committee members from management  

iii. Performance of the chair of the committee and his or her relations with management, the CEO, the CRO and with the committee  

iv. Clarity of communications with management about risk and the degree to which these communications have been understood and acted 

upon  

v. Quality of risk committee, and management responses to potential or actual financial, operational, regulatory, or other risk events  

vi. Effectiveness of the information received and reporting about risk by management  

 

 



PROSPECTIVE SOLUTIONS TO CHALLENGES 

 Instilling corporate values within the public sector,; 

 The tone at the top; 

 Managers leading by example; 

 Empowerment of employees to make decisions; and  

 Investment in employee development, that influence the engagement of people which in turn 

contributes positively to organisational goals.  

 An inclusive organisation that has effective leadership and a focus on integrity and performance 

as its centerpiece, and encourages internal debate and stakeholder engagement, has a strong 

platform to build an effective approach to risk management. This should be the goal for 

managers.  

 The need to engage the people through effective leadership to bring alive the various risk 

management frameworks, strategies and approaches.  



PROSPECTIVE SOLUTIONS TO CHALLENGES 

 A clearly defined CRO position should be in place in order to enhance the CRO’s 

objectivity in fact and appearance. Setting the right expectation about the CRO’s 

responsibility for promoting effective governance of significant risks is crucial in 

furthering the role of the CRO. 

 The value of risk management increase once an integrated view is presented 

specifically understanding the relationships and dependencies of risks to each other.  In 

isolation a risk may not be seen as significant, but in combination with related risks it 

could be severe. 

 Developing a single view of risk by integrating governance, risk and compliance. 



RISK MANAGEMENT COMMITTEES EXPECTATIONS 

FROM MANAGEMENT AND CRO’S 

 

 

 That the risk appetite is implicit in the organisation’s business model, strategy, and execution is 

appropriate. 

 The expected risks are commensurate with the expected rewards. 

 The risk management system informs the RMC of the major risks facing the organisation. 

 An appropriate culture of risk-awareness exists throughout the organisation. 

 Adequate alignment with strategic plan - There is recognition that management of risk is 

essential to the successful execution of the organisation’s strategy. 

 Anticipation of future risks and / or emerging risks 



ADDITIONAL INFORMATION FOR RISK 

MANAGEMENT COMMITTEES  

 

 Changes to regulatory environment and its impact on the organisation. 

 Impact of political decisions on the organisation. 

 Results of benchmarks against similar public sector organisations.  

 Keeping RMC abreast of changes in risk management environment and best 

practices. 
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